o 990

Department of the
Internal Revenue S

Treasury

ervice P> Information about Form 990 and its instructions is at

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
P> Do not enter social security numbers on this form as it may be made public. Open to Public

OMB No. 1545-0047

Inspection

A For the 2014 calendar year, or tax year beginning JUL 1, and ending J 30, 2015
B Check if C Name of organization D Employer identification number
applicable:
change | THE CORAL REEF ALLIANCE
yf?;r‘l?;e Doing business as 94-3211245
ot Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
Faran 1330 BROADWAY 1602 510-370-0500
ated City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 1,585,139.
g&.er?uded OAKLAND, CA 94612 H(a) Is this a group return
QEE::' F Name and address of principal officer MICHAEL WEBSTER for subordinates?  [_JYes [XINo
P  |SAME AS C ABOVE H(b) Are all subordinates included?DYes D No
I Tax-exempt status: LXJ 501(c)(3) L 501(c) ( )< (insertno.) || 4947(a)(1) or | 527 If "No," attach a list. (see instructions)

J Website: p» WWW . CORAL .ORG

H(c) Group exemption number P>

K Form of organization: [ X | Corporation [ | Trust | | Association [ | Other p»

| L Year of formation: 19 9 4] m State of legal domicile: CA

[Part 1] Summary

ki

o | 1 Briefly describe the organization's mission or most significant activities: UNITING COMMUNITIES TO SAVE
‘é CORAL REEFS.
‘E, 2 Check this box P> L_Tifthe organization discontinued its operations or disposed of more than 25% of its net assets.
3 | 3 Number of voting members of the governing body (Part VI, line 1a) 3 11
g 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 11
8| 5 Total number of individuals employed in calendar year 2014 (Part V, line 2a) 5 17
:'; 6 Total number of volunteers (estimate if necessary) 6 20
'3:5 7 a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 ... ... 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, line 1h) 3,068,487. 1,467,674.
g 9 Program service revenue (Part VIlI, line 2g) 87,342. 12,626.
[ 10 investment income (Part VI, column (A), lines 3,4, and 7d) __..._......................... -3,094. 62.
11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11e) 839. 29,920.
12 Total revenue - add lines 8 through 11 (must equal Part VIlI, column (A), line 12) ... . 3 ’ 153 ’ 574. 1 ’ 510 ’ 282.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 219 ’ 408. 548 ’ 393.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0. 0.
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1 s 183 s 722. 1 s 168 ’ 321.
2 | 16a Professional fundraising fees (Part IX, column (A), line 11e) 0. 0.
g b Total fundraising expenses (Part IX, column (D), line 25) P> 236,636.
& 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24¢) 593, 348. 663,812,
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 1 s 996 y 478. 2 y 380 y 526.
19 Revenue less expenses. Subtract line 18 fromline12 ... ... ... 1 ’ 157 ’ 096. -870 ’ 244.
5§ Beginning of Current Year End of Year
§§ 20 Total assets (Part X, line 16) 2:713:316- 1:800:641-
<3| 21 Total liabilities (Part X, line 26) 219,821. 177,390.
guzc_‘ 22 Net assets or fund balances. Subtract line 21 fromline20 ... 2 ’ 493 ’ 495. 1 P 623 P 251.

ignature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

> Signature of officer

: Date
Sign
Here MICHAEL WEBSTER, EXECUTIVE DIRECTOR
Type or print name and title
Print/Type preparer's name Preparer's signature Date sﬂeck [_I] PTIN

Paid PENNY L. LANE, CPA

seli-employed P 0 0 7 4 3 4 1 1

Preparer |Fim'sname p KARLSSON & LANE, AN ACCOUNTANCY CORP. Firm'sEINy 94-2590397

Use Only | Firm's address 4725 FIRST ST., STE. 226

PLEASANTON, CA 94566

Phoneno.(925) 271-5519

May the IRS discuss this return with the preparer shown above? (see instructions)

432001 11-07-14

Yes ]:' No

LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2014)



Form 990 (2014) _THE CORAL REEF ALLIANCE 94-3211245 page2
tatement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il ...
1  Briefly describe the organization's mission:
CORAL TAKES A MULTI-PRONGED APPROACH TO PROTECTING CORAL REEFS IN
PARTNERSHIP WITH LOCAL COMMUNITIES. OUR STRATEGIES INCLUDE REDUCING
LOCAL THREATS, HELPING COMMUNITIES BENEFIT FROM CONSERVATION AND
IMPROVING REEF MANAGEMENT.
2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ? DYes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes No
If "Yes," describe these changes on Schedule O.
4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.

Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 636 ’ 918. including grants of $ 478 ’ 291. ) (Revenue $ )
THE REEFS TOMORROW INITIATIVE IS A COLLABORATION AMONG RENOWNED
SCIENTISTS FROM WORLD-CLASS ACADEMIC INSTITUTIONS AND LEADERS FROM
INTERNATIONAL CONSERVATION ORGANIZATIONS WHO ARE USING COMPUTER MODELS
AND FIELD STUDIES TO INVESTIGATE HOW HEALTHY REEFS RESPOND TO MULTIPLE
AND SIMULTANEOUS THREATS. WE WORK CLOSELY WITH MANAGERS ACROSS THE
PACIFIC TO INCORPORATE OUR IMPROVED UNDERSTANDING OF HOW REEFS FUNCTION
INTO CONSERVATION AND MANAGEMENT ACTIONS. IN THE PAST YEAR, WHICH IS
THE FINAL YEAR OF THIS PROJECT, CORAL AND PARTNERS COMPLETED THE
FOLLOWING OBJECTIVES: (1) USED PHOTOMOSAIC TECHNOLOGY TO ASSEMBLE AND
ANALYZE THE LARGEST BENTHIC DATA SET EVER COLLECTED, WHICH IS
DRAMATICALLY INCREASING OUR UNDERSTANDING OF PATTERNS IN CORAL
DISTRIBUTION AND ABUNDANCE; (2) COMPLETED THREE WORKSHOPS WITH

4b  (Code: ) (Expenses $ 602,471. including grants of $ ) (Revenue $ 361. )
TO PROTECT REEF HEALTH IN HAWAI'I, WE ARE WORKING TO IMPROVE WATER
QUALITY BY REDUCING WASTEWATER AND STORMWATER POLLUTION. TO ACHIEVE
THIS ON MAUI AND HAWAI'I ISLANDS, WE HAVE BEEN PARTNERING WITH
SHORELINE PROPERTIES INCLUDING HOTELS AND RESIDENTIAL COMMUNITIES. IN
THE PAST YEAR, WE PUBLISHED TWO RESOURCE GUIDES ("HAWAI'I HOTEL REEF
STEWARDSHIP GUIDE" AND "LOW-IMPACT DEVELOPMENT: STORMWATER MANAGEMENT
THE NATURAL WAY"). ON MAUI, WE PARTNERED WITH THE SUSTAINABLE LIVING
INSTITUTE OF MAUI TO DELIVER TRAINING IN REEF-FRIENDLY AND LOW IMPACT
DESIGN PRACTICES TO THE HOTEL AND ACCOMMODATION SECTOR, AND WORKED WITH
9 HOTELS THAT HAVE SINCE IMPLEMENTED 11 SUSTAINABILITY MEASURES. WE
ALSO SUCCESSFULLY PREPARED 15 WEST MAUI/KAANAPALI HOTELS FOR CONNECTION
TO RECYCLED WATER, WHICH WILL SIGNIFICANTLY REDUCE THE AMOUNT OF

4c  (Code: ) (Expenses $ 3 6 4 ’ 50 1. including grants of $ 41 ’ 101. ) (Revenue $
CORAL WORKS TO ADDRESS A VARIETY OF THREATS TO CORAL REEFS IN HONDURAS
THROUGH ESTABLISHMENT OF A NETWORK OF MARINE PROTECTED AREAS AND
IMPLEMENTATION OF WATER QUALITY IMPROVEMENT PROJECTS. THIS PAST YEAR WE
WORKED WITH GOVERNMENT MINISTRIES TO CREATE THE PROPOSAL TO FEDERALLY
DESIGNATE TELA BAY AS A WILDLIFE REFUGE, THEREBY PROTECTING ONE OF THE
REEFS WITH HIGHEST CORAL COVER IN THE IN THE CARIBBEAN. WE WORKED WITH
RESEARCHERS, COMMUNITY MEMBERS, AND OTHER PARTNERS TO GATHER
INFORMATION NECESSARY TO DEVELOP THE TELA BAY WILDLIFE REFUGE FISHERIES
PLAN AND MANAGEMENT PLAN. ON THE ISLAND OF UTILA, WE RE-ESTABLISHED A
"REEF FEE", FUNDS FROM WHICH ARE USED TO INSTALL MOORING BUOYS THEREBY
PROTECTING REEFS FROM ANCHOR DAMAGE. ON ROATAN, THE ORGANIZATION
RESPONSIBLE FOR MANAGING THE SANDY BAY WEST END MARINE PARK IS

4d Other program services (Describe in Schedule O.)

(Expenses $ 3 14 ’ 9 3 8 * including grants of $ 2 9 ’ 0 0 1. ) (Revenue $ 12 ’ 2 6 6 o)
4e__Total program service expenses P> 1,918,828.
Form 990 (2014)
o714 SEE SCHEDULE O FOR CONTINUATION(S)
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Form 990 (2014) __THE CORAL REEF ALLIANCE 94-3211245 page3
[Part IV Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 | X
2 |s the organization required to complete Schedule B, Schedule of Contributors? 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part | 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197? If "Yes," complete Schedule C, Part Il 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes, " complete Schedule D, Part| | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part Il 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes," complete Schedule D, Part V 10 X
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete Schedule D,
Part VI 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part Vi 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part Vill 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If "Yes," complete Schedule D, Part IX 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 111 | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts XI and Xl 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a| X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts and IV | | ... 14p | X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Schedule F, Parts Il and IV 15 | X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts Il and IV 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VI, lines
1c and 8a? If "Yes," complete Schedule G, Part Il 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,"
complete Schedule G, Part Il 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H 20a X
b_If "Yes" to line 20a, did the organization attach a copy of its audited financial statements tothisreturn? ... 20b
Form 990 (2014)
432003
11-07-14
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Form 990 (2014) __THE CORAL REEF ALLIANCE 94-3211245 page4
| Part IV | Checklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Parts | and Il 219 | X
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 22 If "Yes," complete Schedule I, Parts | and Il 22 X

23 Did the organization answer "Yes" to Part VI, Section A, line 3, 4, or 5 about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
Schedule J 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "No", go to line 25a 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part | 25h X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or

former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? If "Yes,"
complete Schedule L, Part Il 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If "Yes," complete Schedule L, Part Il 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV 28¢c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part Il, Ill, or IV, and
Part V, line 1 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line 2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ... ... ... 38 | X
Form 990 (2014)
432004
11-07-14
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Form 990 (2014 THE CORAL REEF ALLIANCE _ 94-3211245 page5
[Part V] Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any line in thisParty ]
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable 1a 8
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? . 1c | X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 17
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," to line 3b, provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: »
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? S5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year | 7d I
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g [f the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? | 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIII, line 12 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued duringtheyear ... . . 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization licensed to issue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enter the amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b_If "Yes," has it filed a Form 720 to report these payments? If "No, " provide an explanation in ScheduleO 14b
Form 990 (2014)
432005
11-07-14
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Form 990 (2014) THE CORAL REEF ALLIANCE 94-3211245 pageb
ovemance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains aresponse ornoteto any lineinthisPart VI ... ... ..o
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 11
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent . ... ... . 1b 11
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key mplOYee? e 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person? . .. 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets? ... .. .. ... 5 X
6 Did the organization have members or stockhOIders? . e 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the gOverning DOAY? | e 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
@ The gOVEIMING DOGY? | . e 8a | X
b Each committee with authority to act on behalf of the governing body? 8b X

9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If "Yes, " provide the names and addresses in ScheduleO 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 123 | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? /f "Yes," describe
in Schedule O how this was done 12¢ | X
13 Did the organization have a written whistleblower policy? 13 [ X
14 Did the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 15p | X

If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).

16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed »SEE SCHEDULE O

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.

Own website Another's website Upon request Other (explain in Schedule O)

19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records: p>

THE ORGANIZATION - 510-370-0500
1330 BROADWAY, NO. 1602, OAKLAND, CA 94612
432006 11-07-14 Form 990 (2014)
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Form 990 (2014) THE CORAL REEF ALLIANCE 94-3211245 page7?
ompensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.
® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."
® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.
® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (c) (D) (E) (F)
Name and Title Average | (4 not c,’;‘c’f%ﬁggman one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any g the organizations compensation
hours for % . = organization (W-2/1099-MISC) from the
related | g 3 . g (W-2/1099-MISC) organization
organizations| = | 3 N and related
below 22l |2l22] s organizations
ENHEHESE
(1) JIM TOLONEN 2.00
BOARD CHAIR X X 0. 0. 0.
(2) DAN DUNN 2.00
TREASURER X X 0. 0. 0.
(3) ELIZABETH WAGNER 2.00
SECRETARY X X 0. 0. 0.
(4) JOHN ANNER 1.00
DIRECTOR X 0. 0. 0.
(5) MICHAEL BENNETT 1.00
DIRECTOR X 0. 0. 0.
(6) IAN BOISVERT 1.00
DIRECTOR X 0. 0. 0.
(7) PAULA HAYES 1.00
DIRECTOR X 0. 0. 0.
(8) MATT HUMPHREYS 1.00
DIRECTOR X 0. 0. 0.
(9) NANCY KNOWLTON 1.00
DIRECTOR X 0. 0. 0.
(10) VIC SHER 1.00
DIRECTOR X 0. 0. 0.
(11) ELIZABETH ULMER 1.00
DIRECTOR X 0. 0. 0.
(12) MICHAEL WEBSTER 40.00
EXECUTIVE DIRECTOR X 133,502. 0. 9,785.
(13) CHRISTINE REYES 40.00
DIRECTOR OF FINANCE X 90,050. 0. 9,816.
432007 11-07-14 Form 990 (2014)
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Form 990 (2014) THE CORAL REEF ALLIANCE 94-3211245 page8
Ipart Vil | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (C) (D) (E) (F)
Name and title Average | . Jposition Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(listany |5 the organizations compensation
hours for | S - organization (W-2/1099-MISC) from the
related | g | £ z (W-2/1099-MISC) organization
organizations| 2 | £ 5 and related
below 15|, |2 gﬁ; . organizations
1b Sub-total > 223,552. 0.] 19,601.
¢ Total from continuation sheets to Part VII, Section A > 0. 0. 0.
d Total(addlinestbandtc) . > 223,552, 0.] 19,601.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 1
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? If "Yes," complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes, " complete Schedule J forsuchperson ... ... .. ... ... 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (C)
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization >
Form 990 (2014)
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Page 9

atement of Revenue
Check if Schedule O contains a response or note to any line in this Part Vil|

(A) (B) (C) (D)
Total revenue Related or Unrelated R??’g%”{?,f’fﬁ,'ﬁg?d
exempt function business sections
revenue revenue 512-514
42 42 1 a Federated campaigns 1a
g 3 b Membership dues 1b
vTE ¢ Fundraising events 1c
gﬁ d Related organizations 1d
) E e Government grants (contributions) | 1e 30,000.
gg £ All other contributions, gifts, grants, and
as similar amounts not included above 1#[1,437,674.
‘Eg g Noncash contributions included in lines 1a-1f: $ 5 4 ’ 2 9 7 .
35| h TotalAddlnestatf » [1,467,674.
Business Code|
® | 2a PROGRAM FEES 900099 12,626. 12,626.
.g o "
ne c
£8|
. f All other program service revenue
g Total. Addlines2a2f > 12,626.
3 Investment income (including dividends, interest, and
other similar amounts) > 199. 199.
4  Income from investment of tax-exempt bond proceeds P>
5  Royalies ... | 2
(i) Real (i) Personal
6 a Gross rents
b Less: rental expenses
¢ Rental income or (loss)
d Netrentalincomeor(loss) ... >
7 a Gross amount from sales of (i) Securities (i) Other
assets other than inventory | 30,850,
b Less: cost or other basis
and sales expenses 30,987.
¢ Gain or (loss) -137.
d Netgain or (I0SS) ... | 2 -137. -137.
g 8 a Gross income from fundraising events (not
g including $ of
3 contributions reported on line 1c). See
4
o Part IV, line 18 al| 73,629.
g b Less: direct expenses | 43,870.
¢ Net income or (loss) from fundraising events ... . | 29,759. 29,759.
9 a Gross income from gaming activities. See
Part IV, line 19 a
b Less: direct expenses b
¢ Net income or (loss) from gaming activities ... »
10 a Gross sales of inventory, less returns
and allowances a
b Less: cost of goods sold b
c_Net income or (loss) from sales of inventory ... »
Miscellaneous Revenue Business Code
11 a OTHER REVENUE 900099 161. 161.
b
c
d All other revenue
e Total. Add lines 11a-11d [ lel.
12  Total revenue. See instructions. » [1,510,282. 12,787. 0.] 29,821.
11-07-14 Form 990 (2014)
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[Part IXTS

THE CORAL REEF ALLIANCE

94-3211245 page10

tatement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any lineinthis Part IX ... ... LI
Do not include amounts reported on lines 6b, Total erenses Program )service Managég)ent and Func(ig)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21 455,791. 455,791.
2 Grants and other assistance to domestic
individuals. See Part IV, line 22
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15 and 16 92,602. 92,602.
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees,andkeyemployees 253,377. 100,648. 112,429. 40,300.
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages 747,902. 614,716. 26,410. 106,776.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 23,750. 18,595. 2,127. 3,028.
9 Other employee benefits 67,255. 52,615. 5,888. 8,752.
10 Payroll taxes 76,0370 53,4330 10,2110 12,3930
11 Fees for services (non-employees):
a Management
b Legal 45,280. 29,217. 16,063.
¢ Accounting
d Lobbying
e Professional fundraising services. See Part IV, line 17
f Investment management fees
g Other. (Ifline 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 204,082. 160,368. 26,070. 17,644.
12 Advertising and promotion
13 Office expenses 49,410. 43,355. 2,493. 3,562.
14 Information technology ... ...
15 Royalties
16 Ocoupancy .. ... 103,618. 81,527. 9,374. 12,717.
17 Travel 40,011. 33,761. 2,189. 4,061.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest 400. 400.
21 Payments to affiliates
22 Depreciation, depletion, and amortization 5 ’ 190. 4 ’ 152. 348. 690.
23 Insurance 7,277. 7,277.
24 Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a TRAINING AND WORKSHOPS 128,164. 125,596. 2,035. 533.
b PRINTING AND COPYING 29,399. 22,778. 57. 6,564.
¢ POSTAGE 16,950. 15,365. 284. 1,301.
d TELEPHONE AND INTERNET 14,540. 11,578. 886 . 2,076.
e All other expenses 19,491. 2,731. 521. 16,239.
25 Total functional expenses. Add lines 1 through 24e 2,380,526.] 1,918,828. 225,062. 236,636.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here if following SOP 98-2 (ASC 958-720)
432010 11-07-14 Form 990 (2014)
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94-3211245 page 11

Form 990 (2014) THE CORAL REEF ALLIANCE
[Part X [Balance Sheet

Check if Schedule O contains a response or note to any line inthis Part X . ... LI
(A) (B)
Beginning of year End of year
1 Cash - non-interest-bearing 50,393.] 1 32,756.
2  Savings and temporary cash investments 2,203,041.| 2 1,394,659.
3 Pledges and grants receivable, net 380,000. 3 121,202.
4 Accounts receivable, net 48,638.] 4 171,023.
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
9 employees’ beneficiary organizations (see instr). Complete Part Il of Sch L 6
g 7 Notes and loans receivable, net 7
< 8 Inventories for sale or use 8
9 Prepaid expenses and deferred charges 22 s 801. 9 36 s 088.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 23,133.
b Less: accumulated depreciation 10b 9,142. 7,889.| 10c 13,991.
11 Investments - publicly traded securities 11 23,310.
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15 Other assets. See Part IV, line 11 554, 15 7 . 612.
116 Total assets. Add lines 1 through 15 (mustequalline34) ... ... . 2 s 713 s 316. 16 1 s 800 s 641.
17  Accounts payable and accrued expenses 219 ’ 821.] 17 168 ’ 840.
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond liabilities 20
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
@ |22 Loans and other payables to current and former officers, directors, trustees,
£ key employees, highest compensated employees, and disqualified persons.
8 Complete Part Il of Schedule L 22
- 23 Secured mortgages and notes payable to unrelated third parties 23 8 ’ 550.
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 25
___| 26 Total liabilities. Add lines 17 through25 219,821.] 2 177,390.
Organizations that follow SFAS 117 (ASC 958), check here P> and
3 complete lines 27 through 29, and lines 33 and 34.
g 27 Unrestricted net assets 1,145,202. 27 1,112,930.
g 28 Temporarily restricted net assets 1 .3 48 P 293, 28 510 .3 21.
2 29 Permanently restricted net assets 29
z Organizations that do not follow SFAS 117 (ASC 958), check here p |:l
s and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds 30
g 31 Paid-in or capital surplus, or land, building, or equipment fund 31
% |32 Retained earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 2,493,495.| 33 1,623,251.
34 Total liabilities and net assets/fund balances 2,713,316.] 34 1,800,641.
Form 990 (2014)
432011
11-07-14
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Form 990 (2014) THE CORAL REEF ALLIANCE 94-3211245 page12
art Xl | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part X1 ... D
1 Total revenue (must equal Part VIII, column (A), line 12) 1 1,510,282.
2 Total expenses (must equal Part IX, column (A), line 25) 2 2,380,526.
3 Revenue less expenses. Subtract line 2 from line 1 3 -870,244.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 2 ’ 493 ’ 495.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
COIUMIN (B e 10 1,623,251.
Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XI1 ... [:I
Yes | No
1 Accounting method used to prepare the Form 990: ] Cash X] Accrual ] Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
Separate basis EI Consolidated basis EI Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? 2| X

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis D Consolidated basis D Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2c| X
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Act and OMB Circular A-133? 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergosuchaudits ... .. 3b
Form 990 (2014)
432012
11-07-14
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SCHEDULE A OMB No. 1545-0047

(Form 990 or 990-E2) Public Charity Status and Public Support 201 4

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to P_ublic

internal Revenue Service P> Information about Schedule A (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization Employer identification number
THE CORAL REEF ALLIANCE 94-3211245

] Part| | Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
A church, convention of churches, or association of churches described in section 170(b)( 1)(AXi)-
D A school described in section 170(b)(1)(A)ii). (Attach Schedule E.)
A hospital or a cooperative hospital service organization described in section 170(b)( 1)(AXiii).
A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,
city, and state:

A ON =

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part I1.)
A community trust described in section 170(b)(1)}(A)(vi). (Complete Part II.)
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)
10 EI An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
1 D An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 11a through 11d that describes the type of supporting organization and complete lines 11e, 11f, and 11g.
a El Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
Type ll. A supporting organization supervised or controlled in connection with its supported organization(s), by having

0 #0 O

]
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c El Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

[:I Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type I, Type llI
functionally integrated, or Type lll non-functionally integrated supporting organization.

f Enter the number of supported organizations I

g _Provide the following information about the supported organization(s).

(i) Name of supported (i) EIN (iii) Type of organization [(iv) Is the organization| (v) Amount of monetary (vi) Amount of
organization (described on lines 1-9 listed :;‘ your © support (see other support (see
above or IRC section UG SoCR T Instructions) Instructions)
(see instructions)) Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2014

Form 990 or 990-EZ. 432021 09-17-14
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Schedule A (Form 990 or 990-£2) 2014 THE CORAL REEF ALLIANCE 94-3211245 page2
[Par il Support Schedulé for Organizations Described in Sections T7OBITAW and TOBINAG
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lll. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) > (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.") 1,040,979.| 2,185,075.| 1,577,699.| 3,068,407.| 1,467,674.] 9,339,834,
2 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

3 The value of services or facilities
fumished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3 1,040,979.] 2,185,075.] 1,577,699. 3,068,407, 1,467,674, 9,339,834,

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

column (f) 2,658,739,
6 _Public support. Subtract line 5 from line 4. 6,681,095,
Section B. Total Support
Calendar year (or fiscal year beginning in) p» (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
7 Amounts from line 4 1,040,979. 2,185,075, 1,577,699. 3,068,407, 1,467,674, 9,339,834,

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources 183. 316. 1,607. 816. 199. 3,121.

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.)

11 Total support. Add lines 7 through 10 9,342,955,

12 Gross receipts from related activities, etc. (see instructions) 12 I

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, Check this DOX and STOP NM@I@ ... e e st e ssesssss Z |:|
Section C. Computation of FuBInc Support Percentage

14 Public support percentage for 2014 (line 6, column (f) divided by line 11, column (f)) ... 14 71.51 %
15 Public support percentage from 2013 Schedule A, Part Il, line 14 15 68.22 ¢
16a 33 1/3% support test - 2014. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and
stop here. The organization qualifies as a publicly supported organization | 2
b 33 1/3% support test - 2013. If the organization did not check a box on line 13 or 163, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization | 2

17a 10% -facts-and-circumstances test - 2014. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization >
b 10% -facts-and-circumstances test - 2013. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part VI how the

organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization > I:]
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions ... » [:]

Schedule A (Form 990 or 990-EZ) 2014

432022
09-17-14
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Schedule A (Form 990 or 990-EZ7) 2014 Page 3
chedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part II.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p» (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

5 The value of services or facilities
fumnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7aand 7b

8 Public support bt line 7¢ from line 6.)

Section B. Total Support
Calendar year (or fiscal year beginning in) | (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
9 Amounts from line 6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carried on

12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.)

13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization'’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

checkthis boxand Stop here ... ... ... . i » |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2014 (line 8, column (f) divided by line 13, column (f)) 15 %
16_ Public support percentage from 2013 Schedule A, Part lll, line15 ... ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2014 (line 10c, column (f) divided by line 13, column (f)) 17 %
18 Investment income percentage from 2013 Schedule A, Part lll, line 17 18 %
19a 33 1/3% support tests - 2014. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization >

b 33 1/3% support tests - 2013. If the organization did not check a box on line 14 or line 193, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%), check this box and stop here. The organization qualifies as a publicly supported organization | 2 [:l
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions _._.................. » |:|
432023 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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Schedule A (Form 990 or 990-E2) 2014 THE CORAL REEF ALLIANCE 94-3211245 Page4_
a Supporting Organizations
(Complete only if you checked a box on line 11 of Part I. If you checked 11a of Part |, complete Sections A
and B. If you checked 11b of Part |, complete Sections A and C. If you checked 11c of Part |, complete
Sections A, D, and E. If you checked 11d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name in the organization's goverming
documents? If "No" describe in pgt \j how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in pg+ \yy how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in pgpt \yy when and how the
organization made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
(B) purposes? If "Yes, " explain in pg.y \s What controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? /If
"Yes" and if you checked 11a or 11b in Part I, answer (b) and (c) below. 4a
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b
¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes, " explain in pget \y What controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c
5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in pgrt v, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed, (ii) the reasons for each such action,
(iii) the authority under the organization's organizing document authorizing such action, and (iv) how the action
was accomplished (such as by amendment to the organizing document). 5a
b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (a) its supported organizations; (b) individuals that are part of the charitable class
benefited by one or more of its supported organizations; or (c) other supporting organizations that also
support or benefit one or more of the filing organization's supported organizations? If "Yes, " provide detail in
Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial
contributor (defined in IRC 4958(c)(3)(C)), a family member of a substantial contributor, or a 35-percent
controlled entity with regard to a substantial contributor? /f "Yes," complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in pgpt yy. 9a
b Did one or more disqualified persons (as defined in line 9(a)) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes," provide detail in pgrt . 9b
¢ Did a disqualified person (as defined in line 9(a)) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes," provide detail in pgrt . 9c
10a Was the organization subject to the excess business holdings rules of IRC 4943 because of IRC 4943(f)
(regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting
organizations)? If "Yes, " answer (b) below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b
432024 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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Schedule A (Form 990 or 990-£2) 2014 THE CORAL REEF ALLIANCE 94-3211245 pages
[PartV] Supporting Organizations . ntinued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
c_A35% controlled entity of a person described in (a) or (b) above?/f "Yes" to a, b, or ¢, provide detail in part 11c
Section B. Type | Supporting Organizations

Yes | No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? If "No," describe in papy \yy how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in
Part v how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If "No," describe in pa.t \ how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. Type lll Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (1) a written notice describing the type and amount of support provided during the prior tax
year, (2) a copy of the Form 990 that was most recently filed as of the date of notification, and (3) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in pgrt \y how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in (2), did the organization's supported organizations have a
significant voice in the organization's investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If "Yes," describe in pgrt \y the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally-Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the Yealseg instructions):
a D The organization satisfied the Activities Test. Complete jjpq o below.
b The organization is the parent of each of its supported organizations. Complete ;g 3 below.
c The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).

2 Activities Test. Answer (a) and (b) below. Yes | No

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes, " then in pgyt vy jdentify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more
of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in pgrt \y the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? Provide details in pgrt v 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in part iy the role played by the organization in this regard. 3b

432025 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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Schedule A (Form 990 or 990-E2) 2014 THE CORAL REEF ALLIANCE 94-3211245 page6_
[PartV [ Type Ill Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970. See instructions. All
other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year .
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)

8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4) 8

Qbd|OIN =

DA |WIN |-

-]

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year .
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a

Average monthly cash balances 1b

Fair market value of other non-exempt-use assets 1ic
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other

factors (explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets

Subtract line 2 from line 1d

Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by .035

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

o a0 |T|o

N

W
w

»

® N |[® [
® N |(o ||~

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions) 6
7 L] Check here if the current year is the organization'’s first as a non-functionally-integrated Type Il supporting organization (see

instructions).

a|bd [N |=

|0 |h[WIN (=

Schedule A (Form 990 or 990-EZ) 2014
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94-3211245 page7

[PartV | Type Ill Non-Functionally Integrated 509(a)(3) Supporting Organizations /ntineq)

Section D - Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity
3 Administrative expenses paid to accomplish exempt purposes of supported organizations
4 Amounts paid to acquire exempt-use assets
5 Qualified set-aside amounts (prior IRS approval required)
6 Other distributions (describe in Part VI). See instructions.
7 Total annual distributions. Add lines 1 through 6.
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
9 Distributable amount for 2014 from Section C, line 6
10 Line 8 amount divided by Line 9 amount
(i) (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2014 Amount for 2014

1 Distributable amount for 2014 from Section C, line 6

2 Underdistributions, if any, for years prior to 2014
(reasonable cause required-see instructions)

3 Excess distributions carryover, if any, to 2014:

From 2013

Total of lines 3a through e

g Applied to underdistributions of prior years
h

Applied to 2014 distributable amount

i Carryover from 2009 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from 3f.

4 Distributions for 2014 from Section D,
line 7: $

a Applied to underdistributions of prior years

b Applied to 2014 distributable amount

¢ Remainder. Subtract lines 4a and 4b from 4.

5 Remaining underdistributions for years prior to 2014, if
any. Subtract lines 3g and 4a from line 2 (if amount

greater than zero, see instructions).

6 Remaining underdistributions for 2014. Subtract lines 3h
and 4b from line 1 (if amount greater than zero, see

instructions).

7 Excess distributions carryover to 2015. Add lines 3j

and 4c.

8 Breakdown of line 7:

Excess from 2013

® Q[0 |T |

Excess from 2014

432027
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Schedule A (Form 990 or 990-£2) 2014 THE CORAL REEF ALLIANCE 94-3211245 pages
a Supplemental Information. Provide the explanations required by Part II, line 10; Part I, line 17a or 17b; and Part IIl, line 12.
Also complete this part for any additional information. (See instructions).

432028 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
20
16310209 138273 CORALREEF 2014.05050 THE CORAL REEF ALLIANCE CORALRE1



. . OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements

(Form 990) P Complete if the organization answered "Yes" to Form 990, 20 14
PartlV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. o .

Department of the Treasury > Attach to Form 990. pen to Public

Internal Revenue Service P> Information about Schedule D (Form 990) and its instructions is at Inspection
Name of the organization Employer identification number
THE CORAL REEF ALLIANCE 94-3211245

[PartT | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the
organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization'’s property, subject to the organization's exclusive legal control? D Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

A hON =

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? ... [ Jves [ INo
I Part i | Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply).

Preservation of land for public use (e.g., recreation or education) Preservation of a historically important land area
Protection of natural habitat Preservation of a certified historic structure
Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year.
Held at the End of the Tax Year

a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure

listed in the National Register 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p>

4 Number of states where property subject to conservation easement is located P>
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? EI Yes EI No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p»
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p> $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(h)(4)(B)(i)? L Jves [Ino
9 InPart Xlll, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization's accounting for
conservation easements.

- Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" to Form 990, Part 1V, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIlI,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenue included in Form 990, Part VII, line 1 > 3

(i) Assets included in Form 990, Part X |

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenue included in Form 990, Part VI, line 1 > 3
b Assets included in Form 990, Part X > 3
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 THE CORAL REEF ALLIANCE 94-3211245 page2
art Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets(continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):

a Public exhibition d D Loan or exchange programs
b D Scholarly research e D Other
c Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization's exempt purpose in Part XIII.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... .. D Yes D No
- Escrow and Custodial Arrangements. Complete if the organization answered “Yes" to Form 990, Part IV, line 9, or

reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? [ Jves [ Ino
b If "Yes," explain the arrangement in Part XIIl and complete the following table:

Amount
¢ Beginning balance 1c
d Additions during the year 1d
e Distributions during the year 1e
f Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? LI ves LI No
b_If "Yes," explain the arrangement in Part XlIl. Check here if the explanation has been providedinPart XIIl___........................... ..

I Part V | Endowment Funds. Complete if the organization answered "Yes" to Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

1a Beginning of year balance
Contributions
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P> %

b Permanent endowment p> %

¢ Temporarily restricted endowment p> %

The percentages in lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® Q 0 T

-

by: Yes | No
(i) unrelated organizations 3a(i)
(i) related organizations 3a(ii)

b If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R? 3b

4 Describe in Part XIll the intended uses of the organization’s endowment funds.
Land, Buildings, and Equipment.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land

b Buildings

¢ Leasehold improvements

d Equipment 23,133. 9,142. 13,991.

e Other .
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.) » 13,991.

Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 THE CORAL REEF ALLIANCE 94-3211245 Page 3
| Part VII| Investments - Other Securities.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives
(2) Closely-held equity interests
(3) Other

A

(B)

©)

(D)

(E)

(5]

(©)

(H)
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) |
] Part VIll] Investments - Program Related.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

1)

(2

(3)

(4)

(©)]

(6)

@

(8)

(9)
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) |
] Part IX | Other Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value
1)
(2
(3)
(4)
(5)
(6)
@
(8)
(9)
Total. (Column (b) must equal Form 990, Part X, COl. (B) liN@ 15.) ... .o »

]Part X | Other Liabilities.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value

(1) Federal income taxes
(2
(3)
(4)
(5)
(6)
(@)
(8)
(©)
Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.)

2. Liability for uncertain tax positions. In Part XllI, provide the text of the footnote to the organization's financial statements that reports the
organization's liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xll|

Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 THE CORAL REEF ALLIANCE
|at|on of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" to Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part VI, line 12:
Net unrealized gains (losses) on investments
Donated services and use of facilities
Recoveries of prior year grants
Other (Describe in Part XIIl.)
Add lines 2a through 2d
3 Subtract line 2e from line 1
4 Amounts included on Form 990, Part VI, line 12, but not on line 1:
Investment expenses not included on Form 990, Part VI, line 7b
b Other (Describe in Part XIlI.)
¢ Add lines 4a and 4b
Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line 12.)

O Q0 T o

1

1,510,282.

[ [ [ [y

2e

0.

1,510,282.

4c

0.

-]

1,510,282.

- Reconciliation of Expenses per Audited Financial Statements With Expenses per

Complete if the organization answered "Yes" to Form 990, Part IV, line 12a.

Return.

1 Total expenses and losses per audited financial statements
Amounts included on line 1 but not on Form 990, Part IX, line 25:
Donated services and use of facilities
Prior year adjustments
Other losses
Other (Describe in Part XIIl.)
Add lines 2a through 2d
3 Subtract line 2e from line 1
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b
b Other (Describe in Part XIIl.)
¢ Add lines 4a and 4b

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part |, line 18.)

N
O Q 0 T o

2,380,526.

gy

2c

2e

0.

2,380,526.

0.

2,380,526,

Part Xlll| Supplemental Information.

Provide the descriptions required for Part I, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,

lines 2d and 4b; and Part XlI, lines 2d and 4b. Also complete this part to provide any

additional information.

PART X, LINE 2:

THE ORGANIZATION HAS ADOPTED THE ACCOUNTING GUIDANCE RELATED TO UNCERTAIN

TAX POSITIONS, AND HAS EVALUATED ITS TAX POSITIONS TAKEN FOR ALL OPEN TAX

YEARS. CURRENTLY, THE FISCAL 2012 THROUGH 2014 INFORMATION RETURNS ARE

OPEN AND SUBJECT TO EXAMINATION. IN MANAGEMENT'S JUDGMENT THERE ARE NO

UNCERTAIN TAX POSITIONS AS OF JUNE 30, 2015.

732054
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OMB No. 1545-0047

SCHEDULE F Statement of Activities Outside the United States — e —
(Form 990) P> Complete if the organization answered "Yes" on Form 990, Part IV, line 14b, 15, or 16. 20 1 4
Department of the Treasury P> Attach to Form 990. Open to Public
Internal Revenue Service P> Information about Schedule F (Form 990) and its instructions is at Inspection

Name of the organization Employer identification number

THE CORAL REEF ALLIANCE 94-3211245
[Part] | General Information on Activities Outside the United States. Complete if the organization answered “Yes* on
Form 990, Part IV, line 14b.
1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and other assistance,
the grantees’ eligibility for the grants or assistance, and the selection criteria used to award the grants or assistance?

DNO

Yes

2 For grantmakers. Describe in Part V the organization’s procedures for monitoring the use of its grants and other assistance outside the
United States.
3 Activities per Region. (The following Part |, line 3 table can be duplicated if additional space is needed.)

(a) Region (b) Number of | (c) Number of | (d) Activities conducted in region (e) If activity listed in (d) (f) thal
' offices' ‘aag?a‘r)\l?s):%?\sd (by type) (e:g.. fundraising, program is a program §gwice, exlif’gpg'r:gfes
in the region | independent serylc?es, |nvestmer1ts, grant§ to descnb'e spef:mc type lvestments
C?r:‘rfeaq%%"s recipients located in the region) of service(s) in region in region
ODCEANIA: TO ADVANCE
CORAL REEF SCIENCE,
AGEMENT, AND
OCEANIA 0| 0 |PROGRAM SERVICE E(A)::SERVATION THROUGH 0.
ENTRAL AMERICA: TO
EVELOP FUNCTIONING AND
FFECTIVELY MANAGED
CENTRAL AMERICA 0| 4 |PROGRAM SERVICE ETWORK OF MARINE 364,501,
AST ASIA AND PACIFIC:
OMMUNITIES SUPPORT
OCAL CONSERVATION AND
EAST ASIA 0| 5 |PROGRAM SERVICE AGEMENT DEVELOPMENT 266,738,
3a Sub+total 0 9 631,239.
b Total from continuation
sheets to Part | 0 0 0.
c Totals (add lines 3a
and3b) 0 9 631,239,
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule F (Form 990) 2014
SEE PART V FOR COLUMN (E) DESCRIPTIONS
432071
09-24-14
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Schedule F (Form 990) 2014 THE CORAL REEF ALLIANCE 94-3211245 pages
a | Foreign Forms

1 Was the organization a U.S. transferor of property to a foreign corporation during the tax year? If "Yes," the
organization may be required to file Form 926, Return by a U.S. Transferor of Property to a Foreign
Corporation (see Instructions for Form 926) D Yes IXI No

2 Did the organization have an interest in a foreign trust during the tax year? If "Yes," the organization
may be required to file Form 3520, Annual Return To Report Transactions With Foreign Trusts and
Receipt of Certain Foreign Gifts, and/or Form 3520-A, Annual Information Return of Foreign Trust With
a U.S. Owner (see Instructions for Forms 3520 and 3520-A; do not file with Form 990) Cdves Xlno

3 Did the organization have an ownership interest in a foreign corporation during the tax year? If "Yes,"
the organization may be required to file Form 5471, Information Return of U.S. Persons With Respect To
Certain Foreign Corporations (see Instructions for Form 5471) D Yes III No

4 Was the organization a direct or indirect shareholder of a passive foreign investment company or a
qualified electing fund during the tax year? If "Yes," the organization may be required to file Form 8621,
Information Return by a Shareholder of a Passive Foreign Investment Company or Qualified Electing Fund

(see Instructions for Form 8621) [:I Yes [II No
5 Did the organization have an ownership interest in a foreign partnership during the tax year? If "Yes,"

the organization may be required to file Form 8865, Return of U.S. Persons With Respect to Certain

Foreign Partnerships (see Instructions for Form 8865) D Yes [X‘ No

6 Did the organization have any operations in or related to any boycotting countries during the tax year? If
"Yes," the organization may be required to file Form 5713, International Boycott Report (see Instructions
for Form 5713; do not file with Form 990) CIves Xlno

Schedule F (Form 990) 2014

432074
09-24-14
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Schedule F (Form 990) 2014 THE CORAL REEF ALLIANCE 94-3211245 pages_
[PartV | supplemental Information
Provide the information required by Part |, line 2 (monitoring of funds); Part |, line 3, column (f) (accounting method; amounts of
investments vs. expenditures per region); Part Il, line 1 (accounting method); Part Il (accounting method); and Part |ll, column (c)
(estimated number of recipients), as applicable. Also complete this part to provide any additional information.

PART I, LINE 2:

THE CORAL REEF ALLIANCE PROVIDES GRANTS AND ASSISTANCE THROUGH TWO

SEPARATE PROGRAMS: 1) SUB-AWARDS TO ORGANIZATIONS WHOSE MISSION AND

ACTIVITIES COLLABORATE WITH CORAL'S WORK AND 2) MICRO-GRANT PROGRAM THAT

PROVIDES SUPPORT FOR SMALL-SCALE LOCAL PROJECTS THAT ARE INTEGRAL TO

CORAL'S MISSION AND PROGRAM ACTIVITIES IN THE REGION. THE MICRO-GRANT

PROGRAM PROVIDES SUPPORT OUTSIDE OF THE U.S.

APPLICANTS MUST SUBMIT CORAL'S STANDARD MICRO-GRANT APPLICATION FORM TO

BE CONSIDERED. THE APPLICATION MUST BE REVIEWED AND APPROVED BY (IN

ORDER) A PROGRAM MANAGER, PROGRAM DIRECTOR, FINANCE DIRECTOR AND

EXECUTIVE DIRECTOR. FUNDING PRIORITIES ARE DETERMINED FIRST BY THE

INTENTIONS OF CORAL'S RESTRICTED GRANTS, AND SECONDLY BY THE REGIONAL

PRIORITIES ESTABLISHED BY THE ORGANIZATION.

NO SINGLE MICRO-GRANT SHALL COMPRISE MORE THAN 2% OF CORAL'S TOTAL

ORGANIZATIONAL BUDGET, AND THE SUM OF ALL SUB-GRANTS SHALL COMPRISE NO

MORE THAN 10% OF CORAL'S TOTAL BUDGET. GRANTEES MUST COMPLETE AND

CERTIFY CORAL'S STANDARD MICRO-GRANT AGREEMENT. FOR ALL AWARDS OVER

$1,000, NO GRANTEE SHALL RECEIVE MORE THAN 50% AS AN INITIAL PAYMENT.

DISBURSEMENT OF FUNDS ARE MANAGED BY THE ACCOUNTING STAFF, SUBJECT TO THE

SAME APPROVAL AND DOCUMENTATION PROCEDURES REQUIRED FOR ALL EXPENDITURES.

CORAL USES THE VOLUNTARY BEST PRACTICES FOR U.S.-BASED CHARITIES ISSUED

BY THE US TREASURY DEPARTMENT'S ANTI-TERRORIST FINANCING GUIDELINES, AS

WELL AS THE PRINCIPLES OF INTERNATIONAL CHARITY TO INFORM THE PROCESS OF

APPROVAL APPLICATIONS AND MONITORING THE USE OF FUNDS. EACH MICRO-GRANT

HAS A DESIGNATED PROGRAM MANAGER AS THE PRIMARY CONTACT, AND WHO IS

RESPONSIBLE FOR OBTAINING AND DELIVERING REPORTS TO

CORAL STAFF AND FUNDERS.

432075 09-24-14 Schedule F (Form 990) 2014
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Schedule F (Form 990) 2014 THE CORAL REEF ALLIANCE 94-3211245 pages_
[PartV | supplemental Information
Provide the information required by Part |, line 2 (monitoring of funds); Part |, line 3, column (f) (accounting method; amounts of
investments vs. expenditures per region); Part Il, line 1 (accounting method); Part Il (accounting method); and Part |ll, column (c)
(estimated number of recipients), as applicable. Also complete this part to provide any additional information.

PART I, LINE 3, COLUMN (E):

REGION: OCEANIA

(E) SPECIFIC TYPES OF SERVICES IN REGION: OCEANIA: TO ADVANCE CORAL REEF

SCIENCE, MANAGEMENT, AND CONSERVATION THROUGH INTERDISCIPLINARY STUDY OF

REEF RESILIENCE, AND TO WORK WITH MANAGERS TO APPLY THIS NEW

UNDERSTANDING TO REEF CONSERVATION.

REGION: CENTRAL AMERICA

(E) SPECIFIC TYPES OF SERVICES IN REGION: CENTRAL AMERICA: TO DEVELOP

FUNCTIONING AND EFFECTIVELY MANAGED NETWORK OF MARINE PROTECTED AREAS IN

THE BAY ISLANDS, SUPPORTED BY LOCAL COMMUNITIES.

REGION: EAST ASIA

(E) SPECIFIC TYPES OF SERVICES IN REGION: EAST ASIA AND PACIFIC:

COMMUNITIES SUPPORT LOCAL CONSERVATION AND MANAGEMENT DEVELOPMENT OF A

FUNCTIONING NETWORK OF MARINE PROTECTED AREAS.

432075 09-24-14 Schedule F (Form 990) 2014
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SCHEDULE G
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service ’

Name of the organization

THE CORAL REEF ALLIANCE

rm 990-EZ.

Supplemental Information Regarding Fundraising or Gaming Activities
Complete if the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a.

P> Attach to Form 990 or Fo

OMB No. 1545-0047

2014

Open to Public
Inspection

94-3211245

Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17. Form 990-EZ filers are not

required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a D Mail solicitations

b D Internet and email solicitations
c D Phone solicitations

d D In-person solicitations

Solicitation of non-government grants

¢ Solicitation of government grants

Special fundraising events

2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or

key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services?

D Yes D No

b If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

iii) Did v) Amount paid ; .
(i) Name and address of individual L ) oie, (iv) Gross receipts tf, 20, retained by) | {vi) Amount paid
or entity (fundraiser) (ii) Activity have custo from activity fundraiser to (or retained by)
n N .
contibutions? listed in col. (i) organization
Yes | No
Total |

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration

or licensing.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

432081
08-28-14
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Schedule G (Form 990 or 990-£7) 2014 THE CORAL REEF ALLIANCE 94-3211245 page2

@I Fundraising Events. Complete if the organization answered "Yes" to Form 990, Part IV, line 18, or reported more than $15,000
of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.
(a) Event #1 (b) Event #2 (c) Other events
(d) Total events
SPECIAL NONE (add col. (a) through
EVENTS c&(w
° (event type) (event type) (total number) ’
3
c
(]
é 1 Gross receipts 73,629. 73,629.
2 Less: Contributions
3 Gross income (line 1 minus line2) 73,629. 73,629.
4 Cash prizes
5 Noncash prizes
%]
[
2]
% 6 Rent/facility costs 19,280. 19,280.
g 7 Food and beverages 23,697. 23,697.
5
8 Entertainment 500. 500.
9 Other direct expenses 393. 393.
10 Direct expense summary. Add lines 4 through 9 in column (d) > 43,870.
11 Net income summary. Subtract line 10 fromline 3, column (d) ... | = 29 y 759.
I Eau'ﬂll' Gamlng. Complete if the organization answered "Yes" to Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
. (b) Pull tabs/instant . (d) Total gaming (add
(V] N . .
3 (a) Bingo bingo/progressive bingo | (€} Othergaming " ) through col. (c))
g
[
o
1 Grossrevenue ...
o | 2 Cash prizes
b
®
Q. 3 Noncash prizes
]
©
2| 4 Rent/facility costs
[a)
5 Otherdirectexpenses ...
L] Yes % L] Yes % L] Yes %
6 Volunteer labor D No D No D No
7 Direct expense summary. Add lines 2 through 5 in column (d) >
1 8 Net gaming income summary. Subtract line 7 fromline 1, column (d) ... .. .. ... ... | 2

9 Enter the state(s) in which the organization conducts gaming activities:
a Is the organization licensed to conduct gaming activities in each of these states? L] Yes L] No
b If “No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? l:’ Yes l:’ No
b If "“Yes," explain:

432082 08-28-14 Schedule G (Form 990 or 990-EZ) 2014
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Schedule G (Form 990 or 990-E7) 2014 THE CORAL REEF ALLIANCE

11 Does the organization conduct gaming activities with nonmembers?
12

94-3211245

Page 3
L] Yes \jﬁ
Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed
to administer charitable gaming? D Yes D No
13 Indicate the percentage of gaming activity conducted in:
a The organization's facility

13a %
b An outside facility 13b %
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records:
Name P>
Address p>
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? D Yes D No

b If "Yes," enter the amount of gaming revenue received by the organization P> $
of gaming revenue retained by the third party P> $
c If "Yes," enter name and address of the third party:

and the amount

Name p>

Address P>

16 Gaming manager information:

Name p>

Gaming manager compensation p $

Description of services provided P>

[:I Director/officer [:I Employee [:I Independent contractor

17 Mandatory distributions:
a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? [:] Yes [:] No
b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the

orI anization’s own exempt activities during the tax year p» $

Supplemental Information. Provide the explanations required by Part |, line 2b, columns (i) and (v), and Part Ill, lines 9, 9b, 10b, 15b,
15¢, 16, and 17b, as applicable. Also provide any additional information (see instructions).

432083 08-28-14 Schedule G (Form 990 or 990-EZ) 2014
38
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Schedule G (Form 990 or 990-E2) THE CORAL REEF ALLIANCE 94-3211245 pagea
] PartIV | Supplemental Information (continued)

Schedule G (Form 990 or 990-EZ)
432084
05-01-14
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Schedule | (Form 990) THE CORAL REEF ALLIANCE 94-3211245 page2
art IV| Supplemental Information

THE CORAL REEF ALLIANCE PROGRAM STAFF PERFORMS DUE DILIGENCE ON EACH

ORGANIZATION AND OBTAINS A BUDGET AND NARRATIVE DESCRIPTION FOR THE

PROPOSED USE OF FUNDS. FOLLOWING FUNDING APPROVAL, A GRANT AGREEMENT WITH

THE ORGANIZATION IS SIGNED STIPULATING WHAT THE GRANT FUNDS MAY AND MAY NOT

BE USED FOR. DURING THE COURSE OF THE GRANT, THE CORAL REEF ALLIANCE STAFF

PROVIDE OVERSIGHT OF THE GRANT AND SEEKS PERIODIC UPDATES ON PROJECTS.

GRANTS AGREEMENTS ALSO REQUIRE GRANTEE ORGANIZATIONS TO SUBMIT NARRATIVE

AND FINANCIAL REPORTS ON THE USE OF THE GRANT FUNDS COMPARED TO BUDGET AND

TO PROGRAM ACTIVITY DESCRIPTIONS ON THE USE OF GRANT FUNDS.

Schedule | (Form 990)
432291
05-01-14
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SCHEDULE M Noncash Contributions OMB No. 15450047

Fomso0 2014

> Complete if the organizations answered "Yes" on Form 990, Part IV, lines 29 or 30.
Department of the Treasury P> Attach to Form 990. Open To Public

Internal Revenue Service P Information about Schedule M (Form 990) and its instructions is at Inspection
Name of the organization Employer identification number
THE CORAL REEF ALLIANCE 94-3211245
|Partl | Types of Property
(a) (b) (c) (d)
Check if Number of Noncash contribution Method of determining
applicable | contributions or [ amounts reported on noncash contribution amounts
‘ litems contributed| Form 990, Part VIII, line 1g
1 Art-Works of art
2 Art - Historical treasures
3 Art- Fractional interests
4 Books and publications
5 Clothing and household goods
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property
9 Securities - Publicly traded X 2 38,346. FMV
10 Securities - Closely held stock
11 Securities - Partnership, LLC, or
trust interests
12  Securities - Miscellaneous
13 Qualified conservation contribution -
Historic structures
14 Qualified conservation contribution - Other
15 Real estate - Residential
16 Real estate - Commercial
17 Real estate - Other
18 Collectibles
19 Food inventory
20 Drugs and medical supplies
21 Taxidermy
22 Historical artifacts
23 Scientific specimens
24 Archeological artifacts
25 Other P ( )
26 Other P )
27 Other P ¢ )
28 Other P> | )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgement 29
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1 through 28, that it
must hold for at least three years from the date of the initial contribution, and which is not required to be used for
exempt purposes for the entire holding period? 30a X
b If "Yes," describe the arrangement in Part II.
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? 32a X
b If "Yes," describe in Part Il.
33 If the organization did not report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part II.
LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2014)
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art Supplemental Information. Provide the information required by Part I, lines 30b, 32b, and 33, and whether the organization
is reporting in Part |, column (b), the number of contributions, the number of items received, or a combination of both. Also complete
this part for any additional information.
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(Form 990 or 990-E2) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service > i bo edule 0 99 99 and its instructions is a rm Q9 Inspection
Name of the organization Employer identification number
THE CORAL REEF ALLIANCE 94-3211245

FORM 990, PART III, LINE 4A, PROGRAM SERVICE ACCOMPLISHMENTS:

CONSERVATION PRACTITIONERS, MANAGERS, AND COMMUNITY MEMBERS TO DEVELOP

INDICATORS OF BIOCULTURAL RESILIENCE; (3) IMPROVED OUR UNDERSTANDING OF

HOW FISH MOVEMENT AND FEEDING PATTERNS INFLUENCE CORAL REEF RESILIENCE

VIA CORAL RECRUITMENT; (4) COMPLETED A MATHEMATICAL MODEL OF PALMYRA'S

OCEAN CIRCULATION PATTERNS WHICH REVEALED THAT HEALTHY REEFS DISSIPATE

WAVE ENERGY FAR MORE THAN EXPECTED; AND (5) DEVELOPED TWO VIDEO

PRODUCTS, ONE THAT SHARES INFORMATION ABOUT BEST MANAGEMENT PRACTICES

FROM A SOLOMON ISLANDER PERSPECTIVE AND ANOTHER THAT COVERS BASIC CORAL

REEF ECOLOGY USING STOP MOTION ANIMATION.

FORM 990, PART III, LINE 4B, PROGRAM SERVICE ACCOMPLISHMENTS:

TREATED WASTEWATER CURRENTLY BEING INJECTED INTO GROUNDWATER AND

REACHING THE OCEAN VIA UNDERGROUND SEEPS. IN PARTNERSHIP WITH SCHOOLS,

WE TRAINED 14 EDUCATORS IN WATERSHED MANAGEMENT PRINCIPLES AND HELPED

THE EDUCATORS AND THEIR STUDENTS TO IMPLEMENT LOCAL PROJECTS THAT ALIGN

WITH THE OBJECTIVES OF THE MAUI CONSERVATION COMMUNITY. AT THE

SHORELINE, WE CONDUCTED FISHER OUTREACH TO INCREASE UNDERSTANDING OF

AND SUPPORT FOR THE GOALS OF THE KAHEKILI HERBIVORE FISHERIES

MANAGEMENT AREA. ON HAWAI'I ISLAND, WE LAUNCHED THE HAWAI'I HOTEL

STEWARDSHIP GUIDE AND LOW IMPACT DESIGN GUIDE THROUGH A WORKSHOP WITH

THE RESORT AND ACCOMMODATION SECTOR, LOCAL PRIVATE HOMEOWNER

ASSOCIATIONS, AND MARINE RECREATION PROVIDERS. TO APPLY RECOMMENDATIONS

FROM THE GUIDE, WE WORKED WITH SEVEN HOTELS TO IMPLEMENT 16

INITIATIVES. WE ALSO LAUNCHED THE CLEAN WATER FOR PUAKO'S REEFS PROGRAM

IN SOUTH KOHALA AND ORGANIZED THE CLEAN WATER FOR REEFS ADVISORY

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2014)
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THE CORAL REEF ALLIANCE 94-3211245

COMMITTEE TO GUIDE AND INFORM THE PROJECT. WE COMPLETED A TECHNICAL

EVALUATION OF SOLUTIONS THAT WILL DIRECTLY ADDRESS POLLUTION AFFECTING

NEAR-SHORE REEFS FROM RESIDENTIAL WASTEWATER IN THE COMMUNITY OF PUAKO

BY APPLYING A COLLABORATIVE, MULTI-DISCIPLINARY APPROACH.

FORM 990, PART III, LINE 4C, PROGRAM SERVICE ACCOMPLISHMENTS:

GENERATING ENOUGH REVENUE TO BECOME SELF-SUSTAINING, PROVIDING AN

EXAMPLE OF SUCCESSFUL AND EFFECTIVE LOCAL MANAGEMENT. TO IMPROVE

NEARSHORE WATER QUALITY, WE WORKED WITH LOCAL ORGANIZATIONS TO

IMPLEMENT A WATER QUALITY MONITORING PROTOCOL THAT ALLOWS US TO MEASURE

CHANGES IN NEARSHORE WATER POLLUTION THAT RESULT FROM CONNECTING HOMES

AND BUSINESSES TO A CENTRALIZED WASTEWATER TREATMENT FACILITY. TO DATE,

IN WEST END ON ROATAN, 122 OF A POSSIBLE 145 HOMES AND BUSINESS HAVE

BEEN CONNECTED.

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

FIJI; EXPENSES $106,960:

SINCE 2004, CORAL HAS WORKED WITH THE PEOPLE OF KUBULAU TO STRENGTHEN

THE COMMUNITY-MANAGED NAMENA MARINE RESERVE, FIJI'S LARGEST NO-TAKE

MARINE PROTECTED AREA. OUR STRATEGY IS TO EMPOWER THE ESTABLISHED LOCAL

MANAGEMENT BODIES TO TRANSPARENTLY AND EFFICIENTLY MANAGE THE NAMENA

MARINE RESERVE. OVER THE YEARS, WE WORKED WITH THE KUBULAU COMMUNITY TO

INCREASE DIVE TAG FEES FROM FIJI $2 TO FIJI $30 PER YEAR, AND HELPED

THEM RESTRUCTURE HOW THE REVENUE WAS MANAGED BY APPORTIONING IT TO

BETTER OFFSET THE REAL COSTS ASSOCIATED WITH MANAGING THE RESERVE. THE

DIVE TAG REVENUE IS NOW USED TO FUND COMMUNITY DEVELOPMENT PROJECTS AND

ACADEMIC SCHOLARSHIPS FOR KUBULAU YOUTH. TO DATE, THERE HAVE BEEN OVER

08-5714 Schedule O (Form 990 or 990-EZ) (2014)
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THE CORAL REEF ALLIANCE 94-3211245

170 SCHOLARSHIP RECIPIENTS. IN FY2015 WE SAW A NOTABLE INCREASE IN THE

SALE OF DIVE TAGS AS WELL AS THE COMMUNITY'S INDEPENDENT MANAGEMENT OF

THE RESERVE. OUR NEXT STEPS ARE TO WORK WITH THE RESOURCE COMMITTEE TO

COMPLETE THEIR REGISTRATION AS A LEGAL ENTITY IN FIJI, WHICH WILL ALLOW

THEM TO ACHIEVE COMPLETE AUTONOMY.

INDONESIA; EXPENSES $159,778; GRANTS $29,001; REVENUE $12,266:

TOGETHER WITH OUR PARTNERS WE ARE CREATING A NETWORK OF LMMAS FOR TWO

REGENCIES IN NORTHERN BALI-KARANGASEM AND BULELENG-THAT BRINGS LOCAL

MANAGEMENT PLANS AND LOCAL FINANCING SYSTEMS TOGETHER TO SUPPORT

REGIONAL SCALE MANAGEMENT EFFORTS. BY DOING SO WE ARE CREATING A MODEL

FOR LOCAL MARINE PROTECTED AREA AND MANAGEMENT NETWORKS THROUGH

CO-MANAGEMENT. DURING THIS PAST YEAR, WE HAVE HELPED COASTAL VILLAGES

TO COMPLETE A FIRST DRAFT MANAGEMENT PLAN AND IMPLEMENT A DIVE TAG

PROGRAM IN THE VILLAGE OF AMED. WE HAVE ALSO WORKED WITH THE FISHERIES

DEPARTMENT TO DEVELOP A GUIDE FOR PATROLS USED TO ENFORCE REGULATIONS.

MANAGEMENT EFFECTIVENESS: EXPENSES $48,200:

CORAL AIMS TO CREATE A SERIES OF NETWORKS OF MARINE PROTECTED AREAS

ACROSS THE GLOBE TO PROTECT CORAL REEFS. THIS YEAR, CORAL LAUNCHED A

NEW PROGRAM TO TRAIN CONSERVATION PRACTITIONERS IN EFFECTIVE MANAGEMENT

STRATEGIES AND TO HELP IDENTIFY AND RESOLVE/ADDRESS CHALLENGES TO

BUILDING LOCAL CAPACITY. CORAL SYNTHESIZED EXISTING KNOWLEDGE ABOUT

LOCAL MANAGEMENT SYSTEMS AND HOSTED A WORKSHOP WITH 27 CONSERVATION

EXPERTS TO UNDERSTAND THE MAJOR REASONS WHY AND HOW LOCAL MANAGEMENT

SYSTEMS FALL SHORT OR FAIL. THE WORKSHOP HELPED CORAL IDENTIFY PRIORITY

CONCERNS AND POTENTIAL SOLUTIONS. WITH THIS INFORMATION, CORAL IS

08-5714 Schedule O (Form 990 or 990-EZ) (2014)
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CURRENTLY PLANNING ACTIVITIES AIMED TO IMPROVE LOCAL MANAGEMENT EFFORTS

AROUND THE WORLD.

EXPENSES $§ 314,938. INCLUDING GRANTS OF $ 29,001. REVENUE $ 12,266.

FORM 990, PART VI, SECTION A, LINE 8B:

COMMITTEES MAINTAIN DOCUMENTATION OF THEIR MEETINGS, HOWEVER, NO COMMITTEES

HAVE AUTHORITY TO ACT ON BEHALF OF THE BOARD.

FORM 990, PART VI, SECTION B, LINE 11:

A DRAFT COPY OF THE FORM 990 AS PREPARED BY THE AUDIT FIRM SHALL BE

REVIEWED IN TURN BY THE FINANCE DIRECTOR, THE EXECUTIVE DIRECTOR, THE

FINANCE COMMITTEE AND THE EXECUTIVE COMMITTEE OF THE BOARD, PRIOR TO

FILING. EACH STAFF MEMBER AND COMMITTEE MEMBER SHALL SIGN-OFF AS THEIR

REVIEW IS COMPLETED.

FORM 990, PART VI, SECTION B, LINE 12C:

MEMBERS OF THE BOARD OF DIRECTORS AND STAFF SIGN A CONFLICT OF INTEREST

POLICY STATEMENT ON AN ANNUAL BASIS. MEMBERS OF THE BOARD OF DIRECTORS AND

STAFF HAVE A CONTINUING RESPONSIBILITY TO PROMPTLY DISCLOSE TO THE

ORGANIZATION THE EXISTENCE OF ANY ADDITIONAL AFFILIATIONS AS THEY ARE

UNDERTAKEN. IF ANY CONFLICTS OF INTEREST EXIST, THE BOARD MEMBERS WILL

DISCUSS THE NEXT STEPS AND DOCUMENT HOW TO RECTIFY THE SITUATION.

FORM 990, PART VI, SECTION B, LINE 15:

THE EXECUTIVE COMMITTEE SHALL ANNUALLY REVIEW THE COMPENSATION OF THE

EXECUTIVE DIRECTOR AND THE FINANCE DIRECTOR. THE EXECUTIVE COMMITTEE SHALL

GATHER RECENT DATA AS TO COMPARABLE COMPENSATION FOR SIMILARLY QUALIFIED

PERSONS IN FUNCTIONALLY COMPARABLE POSITIONS AT SIMILARLY SITUATED

085714 Schedule O (Form 990 or 990-EZ) (2014)
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ORGANIZATIONS. MANAGEMENT MAY ASSIST THE COMMITTEE IN THE DATA COLLECTION.

UPON REVIEW OF ALL PERTINENT DATA, THE MEMBERS OF THE EXECUTIVE COMMITTEE

SHALL DETERMINE AND APPROVE THE COMPENSATION OF THE EXECUTIVE DIRECTOR AND

THE FINANCE DIRECTOR. MINUTES OF THE DELIBERATIONS OF THE EXECUTIVE

COMMITTEE REGARDING COMPENSATION REVIEW SHALL BE RECORDED AND MAINTAINED IN

THE ORGANIZATION'S CORPORATE RECORDS.

FORM 990, PART VI, LINE 17, LIST OF STATES RECEIVING COPY OF FORM 990:

AL,AK,AZ,CA,CO,CT,DC,FL,GA,HI,IL,KS,KY,LA,MA ,MD,ME, MI MN,NC,ND,NH,NJ,NM, NV

NY,OK,OH,OR,PA,RI,SC,TN,UT,VA,WV,WI

FORM 990, PART VI, SECTION C, LINE 18:

THE ARTICLES OF INCORPORATION, BYLAWS AND CONFLICT OF INTEREST POLICY ARE

AVAILABLE ON REQUEST. THE AUDIT REPORT AND FEDERAL FORM 990 ARE POSTED ON

THE ORGANIZATION'S WEBSITE, AND THE FINANCIAL STATEMENTS ARE AVAILABLE IN

AN ABBREVIATED FORM IN THE ANNUAL REPORT.

FORM 990, PART VI, SECTION C, LINE 19:

THE ARTICLES OF INCORPORATION, BYLAWS AND CONFLICT OF INTEREST POLICY ARE

AVAILABLE ON REQUEST. THE AUDIT REPORT AND FEDERAL FORM 990 ARE POSTED ON

THE ORGANIZATION'S WEBSITE, AND THE FINANCIAL STATEMENTS ARE AVAILABLE IN

AN ABBREVIATED FORM IN THE ANNUAL REPORT.

08-57-44 Schedule O (Form 990 or 990-EZ) (2014)

49
16310209 138273 CORALREEF 2014.05050 THE CORAL REEF ALLIANCE CORALRE1



